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North Star Meeting Agenda
Friday, April 9t
12:00pm — 1:30pm

Welcome and Hello’s (5 mins) - Adrienne

Review Meeting Norms (15 mins) -

e Nobody owns all the good ideas or all the bad ideas, Take space, make space,
Over Communicate, 4 agreements, Who should be here who isn’t here
already? What happens when we disagree? How do we make decisions?

e Additional Norms (5 mins)

How We Organize Our Body of Work (20 mins) - Moses

e Buckets/Taskforces
o Example can include, but not limited to:
o Housing, Transportation, Caregiving, Civil rights, Schooling/Education
Employment/Day Activities & Supports, etc.

e Equitable Distribution of Our Talents

Break (5 mins)

Project Management Tools Poll (10 mins) - Moses
o MSFT Planner, Basecamp, Google Suite, etc

Proposed Timeline for Our Work (5 mins) Adrienne

Selecting Sponsor (s) For Our Bill (5 mins) -

Roles & Responsibilities for Future Meetings (10 mins) Moses
Observations & Take-A-Ways (5 mins) -

Meeting Adjourned



